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Allotment Modification Requests

The Allotment Modification Request process varies slightly depending upon the type of modification.  The two types of allotment modifications are those that do not impact an appropriation and those that do impact an appropriation.

Let’s look at the process for an allotment modification request that does not impact an appropriation.  In other words, the change will have a “net zero” impact on the appropriation.

For our discussion, let’s assume that due to unforeseen circumstances the first quarter expenditure activity for your agency will exceed the allotment amount.  You can request an allotment modification to move a portion of your fourth quarter allotment to the first quarter.  This would not change your overall annual allotment and would have a “net zero” impact on your appropriation.
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Allotment Modification Request Process

The process for allotment modification requests that do not impact an appropriation are:

· Allotment modification requests are entered in BRASS  by the agencies and submitted to GOPM.  

· GOPM then reviews, modifies (if applicable), and approves the allotment modification request using BRASS.

· Once it is approved, the allotment is forwarded into ADVANTAGE Financial from BRASS.  
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Allotment Modification Requests

Let’s now look at the process for an allotment modification request that does impact an appropriation.  Since this impacts an appropriation, the appropriation modification request and allotment modification request are created and submitted concurrently.

For this example, let’s continue with the example discussed for the appropriation allotment request. Your agency has received a grant that was not expected in the original appropriations bill.  You need to request an increase in your allotment when you request the increase in your appropriation. 

· Allotment modification requests are entered in BRASS  by the agencies and submitted to GOPM.  

· GOPM then reviews, modifies (if applicable), and approves the allotment modification request using BRASS.  GOPM forwards to LRC for review.

· The Legislative Research Commission (LRC) reviews the allotment modification request. 

· Once it is approved, GOPM then forwards the allotment modification into ADVANTAGE Financial from BRASS.
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Operating Budget Execution Process

Quarterly Federal Fund / Restricted Fund Revision Form

The appropriations bill requires any Federal Fund or Restricted Fund Appropriation Modification to be accompanied by information that reflects a revision in the estimated resources available from these funds.  On a quarterly schedule, this information is submitted by the agency to GOPM and LRC.

· The Quarterly Revision information is entered in BRASS by the agencies.  This information is submitted at the same time the Appropriation Modification is submitted.

· GOPM then reviews the information.

· The Quarterly Revision information is submitted by GOPM to LRC on a quarterly schedule along with other information on appropriation and allotment changes.

Recall our new federal grant example.  Along with the Appropriation Modification, Allotment Modification Request that agency would complete and submit the Quarterly Revision information to GOPM.
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Forms

BRASS  uses forms as a point of entering information for the system.  Forms are templates that you access from the list of forms available to your agency.  Forms contain specific information for that specific action such as allotment modification requests.

Views

Views access information contained in forms and displays them in a data table format such as you would see in spreadsheet program.  Views are able to access information from either one form or multiple forms.  You can export the information contained in views into other spreadsheet or database programs for further analysis.
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Information Tables

Information tables contain descriptive and other information about a project that is not in a form.  It is another point of entering information into the system. There are project, grant, and program information tables that contain additional data about their relative area.

Project Information Tables are created for every capital project in a budget request. Grant Information Tables contain information about selected federal grant programs and restricted fund accounts.  Program Information Tables contain information about agency specific programs. 

Reports

There will be form reports that are available for each form created and represent a print out of the form.  There are also standard reports that access information that was entered through both forms and information tables.  They contain information entered in BRASS but will not contain additional information entered in ADVANTAGE Financial. 
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Stages

Stages are the means by which forms progress through the budget execution and budget preparation process.  The number of stages and how they progress will vary slightly depending upon the type of form.

When a form is ready to progress from one stage to another, notification must be sent to the user/ agency  (i.e., GOPM) responsible for the next stage.  The form will then be pulled to the next step by that user/agency.  

Once a form has been pulled from one stage to another, access to the form will change.  In other words, the stage that the form is in will govern the access to that form.  Assume that Stage 1 of your form is Agency Submission and Stage 2 is GOPM review.  When GOPM pulls the form to Stage 2, the Stage 1 agency will no longer have access to look at or modify the form.  (The agency will be able to access associated views and standard reports but not access the form). 
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BRASS Program Field

The most important field in BRASS is the Program field.  This field is actually a table where the Appropriation, Allotment, Posting Budget Unit programs and all of their “roll-ups” or consolidations are identified.  The Program field is also used to determine each user’s security access to Programs.

There are two major elements of the Program field that affect how you use and understand it:

1. The Program field is hierarchical – meaning that information at a lower level rolls-up or consolidates to all levels above it.

2. The Program field includes both consolidating (roll-up) and non-consolidating (entry) units.  Example: an Allotment program is a non-consolidating unit in the Program field for Budget Execution.
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BRASS PROGRAM FIELD

FOR BUDGET EXECUTION

Level Number
Level Description
Consolidating Units (C)
Non-Consolidating Units (N)

1
Commonwealth
Commonwealth


2
Branch of Government
Branch of Government


3
Cabinet
Cabinet


4
Combined Appropriations
Combined Appropriations


5
Budget Bill Appropriation Unit
Budget Bill Appropriation Unit


6
Roll-up of ADVANTAGE Appropriations
Roll-up of ADVANTAGE Appropriations


7
Appropriation Program/Allotment Roll-up
Allotment Roll-up
Appropriation Program Entry

8
Allotment Program
Sub-Program Roll-up
Allotment Program Entry

9
Program Budget Unit (PBU)

Program Budget Unit
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How the Program field will be used

The Program field will be used every time you want to enter information into a BRASS Budget form.  You will always select a Program unit on the “Outside of the Form” screen.  Knowing the Program field’s hierarchies, or levels, will be necessary for Spreadsheet Views and Reports.

The Commonwealth will use 9 levels of the Program field.  There are slight differences between the Program field for Budget Execution and the Program field for Budget Preparation, but 9 levels will be used for both.  You can think of each of these levels as a step on a staircase.  Each level reports to the next higher level in the hierarchy.  If information is entered at level 8, then that information “rolls-up” or consolidates to each of the 7 levels above it.  If you want to view information in BRASS from a “top-down” perspective, and you select level 5, then you will see the level 5 information and any information at levels 6 through 9 below it.
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Consolidating and Non-Consolidating Units

A unit in the Program field can be set up as a Consolidating (roll-up) or Non-consolidating (entry only).  These are represented in BRASS as a “C” for Consolidating and an “N” for Non-Consolidating.  BRASS allows for one level of the hierarchy to include both Consolidating and Non-Consolidating units.  A brief description of each level is listed below.

Level 1 Consolidating – Commonwealth: this is the roll-up for all three branches of government.

Level 2 Consolidating – Branch of Government: this is the level for the roll-up of each branch of government.

Level 3  Consolidating – Cabinet: this is defined as the MARS Cabinet within the ADVANTAGE Financial System (Agency Class).  This level is a Consolidation level only. 

Level 4 Consolidating – Combined Appropriations:  this is not applicable for Budget Execution; it will be a special roll-up level for Budget Preparation.

Level 5 Consolidating – Budget Bill Appropriation Unit is a Consolidation level only.  Level 5 will represent the actual Appropriation level included in each branch Appropriations bill.
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Consolidating and Non-Consolidating Units

Level 6 Consolidating – Roll-up of ADVANTAGE Appropriations is a Consolidating unit only.  For Budget Execution it represents the sum of all Appropriation programs at level 7.  Example:  Finance & Administration Cabinet’s General Administration Budget Bill Appropriation unit is comprised of four Appropriation Programs within ADVANTAGE.

Level 7 Non-Consolidating – Appropriation Program Entry is a Non-Consolidating unit that serves the following purposes for Budget Execution: 1) The level at which Appropriations are entered into BRASS for the BRASS/ADVANTAGE integration during the Budget Execution process;  and 2) Agency entry for the Quarterly Restricted/Federal Fund Revenue Revision form.  Having this “N” level at level 7 provides for Restricted Fund Appropriations by ADVANTAGE fund (1300, 2100, 2400, etc.) to be entered at this level, and allows them to be consolidated and reported at level 6. 

Level 7 Consolidating –Allotment Roll-up – this unit consolidates all Allotment Programs for Budget Execution. 
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Example for the Justice Cabinet’s Department of State Police:

Level
Level Description
C or N
Code
Description

1
Commonwealth
C
STATE
Commonwealth of Kentucky

2
Branch of Government
C
EXEC
Executive Branch

3
Cabinet 
C
CB32_CAB
Justice Cabinet

4
Combined Appropriations
C
JUST_CMAP
Justice Operations

5
Budget Bill Appropriation Unit
C
520_BILL
State Police

6
Roll-up of ADVANTAGE Appropriations
C
520D0_AP
State Police

7
Appropriation Program Entry 
N
520D0
State Police

7
Allotment Roll-up
C
520D0_AL
State Police – Allotment Roll-up

8
Allotment Program Entry 
N
520DA0
State Police Administration

8
Sub-Program Roll-up
C
520DA0_S
Not Applicable for Budget Execution

9
Program Budget Unit
N
520DAD0
Driver’s Licensing
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Consolidating and Non-Consolidating Units

Level 8 Non-Consolidating – Allotment Entry– for Budget Execution this Non-Consolidating unit will be used for ADVANTAGE Allotment programs.  It will be the selected unit for Allotment requests and Allotment modifications. 

Level 8 Consolidating - Sub Unit Roll-up – this consolidating level is not applicable for Budget Execution; it will be used for Budget Preparation only.

Level 9 – Posting Budget Unit (PBU) – this is the Non-consolidating unit where the Program Budget Unit data from ADVANTAGE will be transferred into BRASS.

An example of how this structure would work is displayed on the overhead page for the Justice Cabinet’s Department of State Police
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Agency creates Appropriation Modification Requests and/or Allotment Modification Requests in BRASS.





Agency creates Allotment Requests in BRASS.





Allotment requests are reviewed, modified (if applicable) and approved by GOPM using BRASS.





Appropriation Modification Requests and Allotment Modification Requests  are reviewed, modified, and approved by GOPM using BRASS.





Allotment requests are forwarded into ADVANTAGE Financial from BRASS 





Appropriation Modification Requests and Allotment Modification Requests are forwarded into ADVANTAGE Financial from BRASS.





Appropriation Modification Requests and Allotment Modification Requests that impact an Appropriation are reviewed by LRC.





Agency creates Appropriation Modification Requests and/or Allotment Modification Requests in BRASS.





Agency creates Allotment Requests in BRASS.





Allotment requests are reviewed, modified (if applicable) and approved by GOPM using BRASS.





Appropriation Modification Requests and Allotment Modification Requests  are reviewed, modified, and approved by GOPM using BRASS.





Allotment requests are forwarded into ADVANTAGE Financial from BRASS 





Appropriation Modification Requests and Allotment Modification Requests are forwarded into ADVANTAGE Financial from BRASS.





Appropriation Modification Requests and Allotment Modification Requests that impact an Appropriation are reviewed by LRC.





Agency creates the Quarterly Federal Fund / Restricted Fund Revenue Revision form in BRASS.





The Quarterly Federal Fund / Restricted Fund Revenue Revision form submitted to GOPM using BRASS.  This is done at the same time the Appropriation Modification Request is submitted.





GOPM reviews the Quarterly Federal Fund / Restricted Fund Revenue Revision form.





GOPM submits the Quarterly Federal Fund / Restricted Fund Revenue Revision form to LRC on a quarterly schedule.
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