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Topic 1:  Introduction to BRASS

Topic Purpose

Topic Objectives


The Budget Reporting and Analysis Support System (BRASS) automates the budget preparation process and most of the budget execution process.  The rest of the budget execution process is automated in ADVANTAGE Financial.  All operating budget execution processes are integrated between BRASS and ADVANTAGE Financial.  The budget preparation and budget execution processes and how BRASS integrates with ADVANTAGE Financial will be discussed.  An overview of the uses of forms, views, information tables, and reports in BRASS and the role of stages will also be discussed.

By the end of this topic, you will be able to:

· Describe the benefits of BRASS,

· Describe how BRASS is used in the Biennial Budget Preparation process,

· Describe how BRASS is used in the budget execution process,

· Describe how  BRASS and ADVANTAGE Financial interact in the budget execution process,

· Describe the uses of forms, views, information tables, and reports, and

· Describe stages.
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THE BENEFITS OF BRASS

· Historical Analysis

· Formulation of Budget Requests

· Providing Information for Review by GOPM (Governor's Office for Policy and Management) and LRC (Legislative Research Commission)

· Providing Information for Budget Decision Making by the Governor and the General Assembly 

· Publishing of Budget Documents

· Budget Execution

· Recording the Trail of Changes

· Salary and Benefit Forecasting

· Data Consolidation
[image: image2.png]




Benefits  of BRASS
BRASS is a powerful and flexible analysis tool that provides several beneficial functions that support the budget process.  These benefits include::

· Historical Analysis

· Formulation of Budget Requests

· Providing Information for Review by GOPM (Governor's Office for Policy and Management) and LRC (Legislative Research Commission)

· Providing Information for Budget Decision Making by the Governor and the General Assembly 

· Publishing of Budget Documents

· Budget Execution

· Recording the Trail of Changes

· Salary and Benefit Forecasting

· Data Consolidation
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Benefits  of BRASS
Historical Analysis

BRASS will bring in historical data information from prior fiscal years for budget preparation and monthly actuals for within-year analysis.

This function will enable the Commonwealth to present and report actual financial data within each agency’s  budget structure.  It will enable the Commonwealth to comply with the Biennial Budget Instructions for the reporting of the two prior fiscal years' data in each agency’s biennial budget request.

Formulation of Biennial Budget Requests

BRASS will be the system which all agencies will use to enter, change, report, and submit the majority of their biennial budget request.

This function will enable the Commonwealth to meet the statutory requirements for preparing and submitting the agency biennial budget request to the Governor and the Legislative Research Commission (LRC).  It will enable the Commonwealth to provide the information required for submission contained in each biennium’s Budget Instructions Manual.
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Benefits  of BRASS
Providing Information for Review by GOPM (Governor's Office for Policy and Management) and LRC (Legislative Research Commission)

BRASS will provide the vehicle for agencies to submit their biennial budget request with the information required by the biennial budget instructions and allows for the entry and submission of supplementary information.

This function will enable the Commonwealth to incorporate a majority of the biennial budget request information into a single database system for review.  

Providing Information for Budget Decision Making by the Governor and the General Assembly 

BRASS will provide the central government budget staffs with tools to support the budget decision making process.

This function will enable the Commonwealth to support the budget decision making process through the use of a robust relational database where information can be organized and used many different ways.
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Benefits  of the Budget Report and Analysis Support System (BRASS)

Publishing of Budget Documents

BRASS will provide the budget reports necessary to produce or support the production of the various biennial budget documents.

This function will enable the Commonwealth to meet the statutory requirements for biennial budget documents, and support the display and presentation of the Commonwealth’s budget decisions to the public.

Budget Execution

BRASS will provide the Commonwealth the ability to pass information from budget decisions to the budget control structure within the accounting system.  It will provide decision analysis support for budget execution throughout each fiscal year.

This function will enable the Commonwealth to link the budget decision information to the budget control structure within the accounting system through automation.  It will also enable the Commonwealth to pass actual financial information back to the budget system for analysis.
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Recording the Trail of Changes

BRASS will provide an audit trail of all changes made to a budget request prior to its submission.
This function will enable the Commonwealth to track and record the many changes that occur to a biennial budget request during its development process.  This will provide a valuable trouble shooting aid in a process that is large and complicated.

Salary Benefit Forecasting System (SBFS)

BRASS will produce the biennial budget salary and fringe benefit projections for the budget preparation process.  BRASS will also provide the ability to generate salary and fringe benefit projections during the interim for budget analysis purposes.

This function will enable the Commonwealth to produce and report within one system the biennial budget’s salary and fringe benefit projections.  In combination with updated information from the Personnel/Payroll systems, the Commonwealth will be able to run periodic projections during the interim for budget analysis usage.
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Data Consolidation

BRASS will provide automatic consolidations or “roll-ups” of budget information. 

This function will enable the Commonwealth to consolidate budget information from the lowest level to the many and varied higher levels.  The Commonwealth will be able to more easily produce budget reports and information that consolidate Programs, Funds, Projects, Expenditures, Revenues, and other budgetary information within BRASS.

Now, let’s look at  how BRASS is used in the Biennial Budget Preparation and Budget Execution processes.
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Biennial Budget Preparation Process
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Biennial Budget Preparation Process
The Biennial Budget process remains unchanged from previous years but BRASS now automates the biennial budget preparation process within a single system.  BRASS is used by agencies to develop, complete, and submit their Biennial Budget Request to the Governor and the Legislative Research Commission (LRC).  To achieve this, you will use Budget Forms and Information Tables to enter information for your Biennial Budget Request.  Views and reports will be used to analyze and present the information that was entered into the Budget Forms and Information Tables.  
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Budget Execution Processes

How BRASS facilitates the budget execution process and how it interacts with ADVANTAGE Financial varies depending upon whether it is a capital or operating budget. The chart below outlines how BRASS and ADVANTAGE Financial interact for capital budgets.  


BRASS
AFS

Original appropriation  created to establish line-item project appropriation
X


Original appropriation created to establish non line-item project appropriation

X

Appropriation modification document created to modify both line-item and non line-item projects appropriations

X

Original allotment created to establish Allotment

X

Allotment modification document created to modify Allotment

X

Original budgeted funding created to establish line-item project budgeted funding
X


Original budgeted funding created to establish non line-item project budgeted funding

X

Adjustment to budgeted funding created to modify both line-item and non line-item budgeted funding

X
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Operating Budget Execution Process

Allotment Requests
Appropriation Modification Requests and Allotment Modification Requests
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BRASS interacts with ADVANTAGE Financial differently for the execution of operating budgets than it does for the execution of capital budgets. The chart below outlines how BRASS and ADVANTAGE Financial interact for operating budgets.  


BRASS
AFS

Original appropriation created to establish appropriation
X


Appropriation modification request created to modify appropriation
X


Appropriation Modification Request forwarded to ADVANTAGE Financial

X

Original allotment request created to establish Allotment
X


Allotment modification requested created to modify Allotment
X


Allotment Modification Request forwarded to ADVANTAGE Financial

X

.
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Operating Budget Execution Process

Allotment Requests
Appropriation Modification Requests and Allotment Modification Requests
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Operating Budget Execution Process

As outlined previously, the Budget Execution process for operating budgets is automated and achieved through the interaction between BRASS  and ADVANTAGE Financial.  The Budget Execution process involves processing appropriations, allotments, appropriation modification requests, and allotment modification requests.  The process for each of these functions is discussed below. 

Appropriations

· Appropriations are entered in BRASS by the Governor’s Office for Policy and Management (GOPM)  from the enacted appropriation bills. 

· They are then forwarded by GOPM into ADVANTAGE Financial.  ADVANTAGE Financial will then use this information in the budget and cash control functions.  

Allotment Requests

· Allotment requests are entered in BRASS  by the agencies and submitted to GOPM.  

· GOPM then reviews, modifies (if applicable), and approves the allotments.  

· GOPM forwards the allotments into ADVANTAGE Financial.
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Operating Budget Execution Process

Allotment Requests
Appropriation Modification Requests and Allotment Modification Requests
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Appropriation Modification Requests

Your agency has received a grant that was not expected in the original appropriations bill.  You need to request an increase in your appropriation.  To do this, an appropriation modification request would be processed as outlined below.  You would also need to complete an allotment modification request form concurrently.

· Appropriation modification requests  are entered in BRASS  by the agencies and submitted to GOPM.  

· GOPM then reviews, modifies (if applicable), and approves the appropriation modification request using BRASS.

· The Legislative Research Commission (LRC) also reviews the appropriation modification request.  

· Once it is approved, GOPM then forwards the appropriation modification into ADVANTAGE Financial using BRASS.
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The General Assembly conducts the appropriation process.





The Governor develops and recommends the Biennial Budget to the General Assembly.  BRASS will be used to support this process.





Agency Biennial Budget Requests are submitted to the Legislative Research Commission using BRASS .





Agency Biennial Budget Requests are submitted to GOPM in BRASS.





Agency creates Allotment Requests in BRASS.





Allotment requests are reviewed, modified (if applicable) and approved by GOPM using BRASS.





Allotment requests are forwarded into ADVANTAGE Financial from BRASS 





Appropriation Modification Requests and Allotment Modification Requests  are reviewed, modified, and approved by GOPM using BRASS.





Agency creates Appropriation Modification Requests and/or Allotment Modification Requests in BRASS.





Appropriation Modification Requests and Allotment Modification Requests that impact an Appropriation are reviewed by LRC.





Appropriation Modification Requests and Allotment Modification Requests are forwarded into ADVANTAGE Financial from BRASS.





Appropriation Modification Requests and Allotment Modification Requests that impact an Appropriation are reviewed by LRC.





Appropriation Modification Requests and Allotment Modification Requests are forwarded into ADVANTAGE Financial from BRASS.





Allotment requests are forwarded into ADVANTAGE Financial from BRASS 





Appropriation Modification Requests and Allotment Modification Requests  are reviewed, modified, and approved by GOPM using BRASS.





Allotment requests are reviewed, modified (if applicable) and approved by GOPM using BRASS.
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Appropriation Modification Requests and Allotment Modification Requests that impact an Appropriation are reviewed by LRC.





Appropriation Modification Requests and Allotment Modification Requests are forwarded into ADVANTAGE Financial from BRASS.





Allotment requests are forwarded into ADVANTAGE Financial from BRASS 





Appropriation Modification Requests and Allotment Modification Requests  are reviewed, modified, and approved by GOPM using BRASS.





Allotment requests are reviewed, modified (if applicable) and approved by GOPM using BRASS.





Agency creates Allotment Requests in BRASS.





Agency create Appropriation Modification Requests and/or Allotment Modification Requests in BRASS.















































BRASS is used to help develop complete, and submit Agency Biennial Budget Requests.





Appropriation Modification Requests and Allotment Modification Requests that impact an Appropriation are reviewed by LRC.





Appropriation Modification Requests and Allotment Modification Requests are forwarded into ADVANTAGE Financial from BRASS.





Allotment requests are forwarded into ADVANTAGE Financial from BRASS 





Appropriation Modification Requests and Allotment Modification Requests  are reviewed, modified, and approved by GOPM using BRASS.





Allotment requests are reviewed, modified (if applicable) and approved by GOPM using BRASS.





Agency creates Allotment Requests in BRASS.





Agency creates Appropriation Modification Requests and/or Allotment Modification Requests in BRASS.
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