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Topic 2:  Allotment Requests for Operating Budget Execution

Topic Purpose

Topic Objectives


This topic provides information about the allotment request process and how to prepare Allotment Request forms.  Accessing and utilizing available spreadsheet views will also be discussed.  The MARS:  Budget and Cash Control course discusses capital budget execution.

By the end of this topic, you will be able to:

· Describe the Allotment Request for operating budgets,

· Describe the different levels of allotment control,

· Describe allotment objects,

· Complete a representative Allotment Request form,

· Access a report associated with Allotment Request form, 

· Describe the Allotment Request submission and review process, and

· Describe how Allotment information gets passed to ADVANTAGE Financial.
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Allotment Request Process

Allotment Requests
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Allotment Requests

After the Biennial Budget Preparation process has been completed and the Appropriation bills enacted, the Governor’s Office for Policy and Management (GOPM) will process the Appropriations.  It is at this point that Allotment Request forms are completed and processed.  The Allotment Request process must be completed prior to the beginning of each fiscal year.

GOPM initiates the allotment request process through communication with all state government organizational entities.  This communication outlines the Allotment Request process and all of the guidelines on preparing the allotment information.  

Allotment requests follow the process below:

· Allotment requests are entered in BRASS by the agencies and submitted to GOPM.  

· GOPM then reviews, modifies (if applicable), and approves the allotments.  

· GOPM forwards the allotments into ADVANTAGE Financial.
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Operating Budget Allotment Attributes
Operating budget allotments have three attributes:

· Allotment Program

· Allotment by Object Type

· Allotment Period

An Allotment is a subset of an appropriation.  In MARS, Allotment Programs can be used to control spending within a specified time period and to control spending by Object Type for the General Fund.
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Allotment Program

General Fund (0100)

534E0

Department for the Blind

Appropriation Total:




$2,055,200

Allotments:

534EC0

General Blind Services


$948,700

534EL0

Independent Living Center


$933,000

534EM0

KY Industries for the Blind


$173,500

Total Allotments:





       $2,055,200
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Allotment Program

An Allotment Program is a subset of an Appropriation Program by Fund.   You can have more than one allotment program for an associated appropriation.  In BRASS, Allotment Programs are displayed with the first three characters representing the Agency Code and the last three characters representing the Allotment Program Code.

In this example, the Appropriation Program for the Department for the Blind (E0) is divided into three Allotment Programs as follows:

· EC0
General Blind Services

· EL0
Independent Living Center

· EM0
Kentucky Industries for the Blind
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BRASS Allotment Program Codes

Example Codes:  Department of Parks

Agency Code = 670

BRASS Allotment Program Codes  = Agency Code (3) + Allotment Code (3)

Code



Allotment Program Title

670CA0


General Administration and Support

670CB0


Resort Parks

670CC0


Recreation Parks and Historic Areas

670CD0


Cafeterias
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Allotment Program Codes

The Allotment Programs in BRASS will be synchronized with ADVANTAGE Financial.  This means that the Allotment Programs in BRASS come from ADVANTAGE Financial to ensure that they are the same.
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Allotments by Object Type

General Fund (0100)
Object Types for the General Fund

Object Type 01 




Personal Services

Object Type 03




Operating Expenses

Object Type 04




Grants, Loans, Benefits

Object Type 05




Debt Service

Object Type 06




Capital Outlay
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Allotments by Object Type

The Object Type is used to control spending for General Fund Allotment Programs for Object Types: Personal Services; Operating Expenses; Grants Loans Benefits; Debt Service; and Capital Outlay.

Allotment Programs established in the General Fund (0100) will be set-up with an associated Object Type. Allotment Program accounts for the Federal Fund, Restricted Fund, Road Fund, and some selected General Fund accounts will be established with no object type (denoted as Neither in ADVANTAGE Financial and Non-Breakdown in BRASS).  The General Fund Objects Types are:

General Fund (0100)
Object Types for the General Fund

Object Type 01 

Personal Services

Object Type 03

Operating Expenses

Object Type 04

Grants, Loans, Benefits

Object Type 05

Debt Service

Object Type 06

Capital Outlay


Quarterly Allotments 

1st Quarter (July-Aug-Sept)

2nd Quarter (Oct-Nov-Dec)

3rd Quarter (Jan-Feb-Mar)

4th Quarter (Apr-May-June)



Allotment Period

In addition to the segregation of Allotment Program Budgets by Object Type, these budgets are also split by time period.  The breakout by quarters is as follows:

1st Quarter (July-Aug-Sept)


2nd Quarter (Oct-Nov-Dec)

3rd Quarter (Jan-Feb-Mar)

4th Quarter (Apr-May-June)
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Allotment Objects

Allotment Object
Description

B001
Regular Allotment

B002
Continued Allotment

B003
Special Allotment

B004
Allotment Revision Due to Reorganization

B005
Necessary Government Expense Allotment Revision

B006
Allotment of Current Year Appropriation

B007
Allotment from Surplus Expenditure Plan

B008
TC-Allotment of Current Year Estimated Future Receivables

B009
Budget Reduction Allotment

B010 
Other Allotment Revisions
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Allotment Objects

Allotment transactions are differentiated through the use of Allotment Objects that indicate whether the Allotment was the original or a revision.  For example, Regular Allotments (Allotment Object B001) represent allotments that are prepared during the regular allotment request process.  However, Other Allotment Revisions (B010) represent some actions that result from the allotment modification request process.  A list of allotment objects and their definitions are in the table below.  You should note that Allotment Object B001 is the only one you would use during the allotment request process.  This Allotment Object is defaulted for this form.

Allotment Object
Description

B001
Regular Allotment

B002
Continued Allotment

B003
Special Allotment

B004
Allotment Revision Due to Reorganization

B005
Necessary Government Expense Allotment Revision

B006
Allotment of Current Year Appropriation

B007
Allotment from Surplus Expenditure Plan

B008
TC-Allotment of Current Year Estimated Future Receivables

B009
Budget Reduction Allotment

B010 
Other Allotment Revisions
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In BRASS there is a field, the Appropriation/Allotment Object Table (AA Object).  This is where the Appropriation and Allotment objects will be stored.  The intended uses of Appropriation and Allotment objects are to track and report original budgets and changes to those budgets by selected characteristics.  In STARS we were forced to combine the Major Expenditure Object Groups (Personal Services, Operating, Grants, Debt Service, Capital Outlay) and Allotment objects together – so that we knew which allotment changes were due to reorganizations and to be able to control General Fund allotments by Major Object Groups.  In MARS, those two items do not have to be linked together, but can remain separate.

Proposed Standard Definitions and Usage and Proposed Coding

1. Regular

Regular Appropriation (A001)

Regular Allotment (B001)

Operating budget appropriation and associated Operating budget allotments that originate from a Regular Session of the General Assembly and a branch of government appropriations act.
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2. 
Continued

Continued Appropriations (A002)

Continued Allotment (B002)

Operating budget appropriation balances and associated allotment balances forwarded from the prior fiscal year.

3. Special

Special Appropriation (A003)

Special Allotment (B003)

Operating budget appropriation and associated Operating budget allotments that originate from an appropriation provision in any act of the General Assembly that is not the first biennial branch of government appropriations act; and any appropriation provision passed during an Extraordinary Session that is not the first biennial branch budget.

4. Revision Due to Reorganization

Appropriation Revision Due to Reorganization (A004)

Allotment Revision Due to Reorganization (B004)
Operating budget appropriations and associated allotments that are transferred due to a reorganization/Executive Order action.
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5. 
Mandated

Mandated Appropriation (A005)

Mandated Allotment (B005)

Operating budget appropriation and associated Operating budget allotments due to Necessary Government Expense authorization.

6. Current Year

Current Year Appropriation (A006)

Current Year Allotment (B006)
Operating budget appropriation and associated Operating budget allotments originating from a Regular Session of the General Assembly and a branch of government appropriations act for the current fiscal year.  These occur biennially in the even numbered years.

7. Surplus Expenditure Plan

Appropriation from Surplus Expenditure Plan (A007)

Allotment from Surplus Expenditure Plan (B007)
Operating budget appropriations and associated Operating budget allotments that occur based on a Surplus Expenditure Plan.
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8. 
Current Year Estimated Future Receivables

Current Year Estimated Future Receivables Appropriations (A008)

Current Year Estimated Future Receivables Allotment (B008)

Operating budget appropriation and associated Operating budget allotments based on the forwarding of Road Fund appropriations and allotments based on estimated future receivables.

9. Budget Reduction Revision

Budget Reduction Appropriation Revision (A009)

Budget Reduction Allotment Revision (B009)

Operating budget appropriation and associated Operating budget allotment revisions due to an official budget reduction.

10. Other Appropriation/Allotment Revision

Other Appropriation Revision (A010)

Other Allotment Revision (B010)

Operating budget appropriation and associated Operating budget allotment other revisions not addressed by the above codes.
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Sample Allotment Request Form

“Inside the Form”
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Allotment requests are forwarded into ADVANTAGE Financial from BRASS 








Allotment requests are reviewed, modified (if applicable) and approved by GOPM using BRASS.





Agency creates Allotment Requests in BRASS.
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