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Topic 1: Operating Budget Execution

Topic Purpose

Topic Objectives


The Budget Reporting and Analysis Support System (BRASS) automates the operating budget execution process.  This topic will present information about the operating budget execution process and a brief description on the uses of each type of form used.

By the end of this topic, you will be able to:

· Describe how BRASS is used in the operating budget execution process,

· Describe how  BRASS and ADVANTAGE Financial interact in the operating budget execution process, and

· Describe the purpose of each form used in the operating budget execution process.
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BRASS interacts with ADVANTAGE Financial differently for the execution of operating budgets than it does for the execution of capital budgets. The chart below outlines how BRASS and ADVANTAGE Financial interact for operating budgets.  


BRASS
AFS

Original appropriation created to establish appropriation
X


Appropriation modification request created to modify appropriation
X


Appropriation Modification Request forwarded to ADVANTAGE Financial

X

Original allotment request created to establish Allotment
X


Allotment modification requested created to modify Allotment
X


Allotment Modification Request forwarded to ADVANTAGE Financial

X

.
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Operating Budget Execution Process

As outlined previously, the Budget Execution process for operating budgets is automated and achieved through the interaction between BRASS  and ADVANTAGE Financial.  The Budget Execution process involves processing appropriations, allotments, appropriation modification requests, allotment modification requests and the Quarterly Restricted/Federal fund revisions.  The process for each of these functions is discussed below. 

Appropriations

· Appropriations are entered in BRASS by the Governor’s Office for Policy and Management (GOPM)  from the enacted appropriation bills, as revised.

· They are then forwarded by GOPM into ADVANTAGE Financial.  ADVANTAGE Financial will then use this information in the budget and cash control functions.  

Allotment Requests

· Allotment requests are entered in BRASS  by the agencies and submitted to GOPM.  

· GOPM then reviews, modifies (if applicable), and approves the allotments.  

· GOPM forwards the allotments into ADVANTAGE Financial.
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Appropriation Modification Requests

Your agency has received a grant that was not expected in the original appropriations bill.  You need to request an increase in your appropriation.  To do this, an appropriation modification request would be processed as outlined below.  You would also need to complete an allotment modification request form and a Quarterly Revision form concurrently if it is a Restricted or Federal fund modification.

· Appropriation modification requests are entered in BRASS  by the agencies and submitted to GOPM and a hard copy to LRC.  

· GOPM then reviews, modifies (if applicable), and approves the appropriation modification request using BRASS.

· The Legislative Research Commission (LRC) reviews the appropriation modification request.  

· Once it is approved, GOPM then forwards the appropriation modification into ADVANTAGE Financial using BRASS.
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Allotment Modification Requests

The Allotment Modification Request process varies slightly depending upon the type of modification.  The two types of allotment modifications are requests that do not impact an appropriation or requests that do impact an appropriation.

Let’s look at the process for an allotment modification request that does not impact an appropriation.  The modification will have a “net zero” impact on the appropriation.

For our discussion, let’s assume that the first quarter expenditure activity for your agency will exceed the allotment amount.  You can request an allotment modification to move a portion of your fourth quarter allotment to the first quarter.  This would not change your overall annual allotment and would have a “net zero” impact on your appropriation.
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Allotment Modification Request Process

The process for allotment modification requests that do not impact an appropriation is:

· An allotment modification request is entered in BRASS by the agencies and submitted to GOPM.  

· GOPM then reviews, modifies (if applicable), and approves the allotment modification request using BRASS.

· Once it is approved, the allotment is forwarded into ADVANTAGE Financial from BRASS.  
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Allotment Modification Requests

Let’s now look at the process for an allotment modification request that does impact an appropriation. Since this impacts an appropriation, the appropriation modification request and allotment modification request are created and processed concurrently.

Let’s continue with the example discussed for the appropriation modification request. Your agency has received a grant that was not expected in the original appropriation amount.  You need to request an increase in your allotment when you request the increase in your appropriation. 

· Allotment modification request forms are entered in BRASS by agencies.

· Depending on your agency’s procedures, there may be an optional approval stage by agency management before the BRASS request form is submitted to GOPM.

· Agency submits written request to GOPM for the allotment modification, including the serial number and description of the BRASS allotment modification form(s) applicable.

· GOPM then reviews, modifies (if applicable), and approves the allotment modification.

· Once it is approved, GOPM forwards the change into the ADVANTAGE financial system.
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Operating Budget Execution Process

Quarterly Federal Fund / Restricted Fund Revenue Revision Form

The appropriations bill requires any Federal Fund or Restricted Fund Appropriation Modification to be accompanied by information that reflects a revision in the estimated resources available from these funds.  This information is submitted by the agency to GOPM. This information is forwarded to LRC by GOPM on a quarterly schedule for their Appropriation review process.

· The Quarterly Revenue Revision information is entered in BRASS by the agencies and submitted to GOPM.  This information is submitted at the same time the Appropriation Modification is submitted.  

· GOPM then reviews the information.

· The Quarterly Revenue Revision information is transmitted by GOPM to LRC on a quarterly schedule.

Recall our new federal grant example.  Along with the Appropriation Modification and Allotment Modification Requests, that agency would complete and submit the Quarterly Revenue Revision information to GOPM.
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In this topic, you learned about:

· How BRASS is used in the operating budget execution process,

· How  BRASS and ADVANTAGE Financial interact in the operating budget execution process, and

· The purpose of each form used in the operating budget execution process.

In the next topic, you will learn more about the allotment request process.
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